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Minutes
NANDTB Meeting at Sikorsky Helitech 

Pinkenba Brisbane Airport

Thursday 7th April 2011
1. Opening: Chairman Ron Quirk opened the meeting at 1003.
2. Present:  Shayne Flynn (SF), Jason Maitland (JM), Ron Quirk (RQ), Garry Bowden (GJB), Colin Hockings (CH), Gary Martin (GM), Neil Joiner (NJ), Gavin Smith (GS), Peter Virtue (PV), Garrett Booth (GB), Malcolm Oakey (MO).

Observers: Richard Allen (RA), Geoff Lowden (GL)                                                                                

Apologies:  Tony Collier (TC)
3. Adoption of the agenda –





JM/GS
4. Disclosures of interest – 
RQ noted that he used $50 of his own money to open the Board’s bank account.
5. Acceptance of previous minutes – October 2010, and review and acceptance of actions from 7th December 2010 (telecon).

NJ/SF


6. Business Arising not included in the main agenda- Nil
6. Correspondence
summary tabled, and RQ tabled a bank statement and insurance quotation. 










CH/GB
7. Reports – 
7.1 Chairman reported on the enquiry from P&W Air New Zealand Services and Thai Airways for recognition of training and level 3. 
7.2. Sub-committee – NTR
7.3. CASA –

RA reported that the web site has been updated except for the latest procedures, and now has control over the site. The CAO related to magnetic particle inspection will be subject to limitations on its use, and prospective users will be guided to seek the assistance of a level 3 to provide a procedure. He also noted that in recent months he has been diverted to developing an internal guidance document for new regulations implementation.

7.4. RAAF – 

GL reported that the RAAF facility at Amberley was affected by the recent floods. He also noted that general procedures are being reviewed as are the NDT training schemes, and that risk assessments are being applied to all the NDT processes and activities. NDT manpower requirements are being reviewed in regard to new weapons platforms, and that redeployment of personnel may be made to reflect these needs.
8. General Business
8.1 Progress with CASA Deed – bank accounts – Amended procedures - Insurance – Worker’s Compensation – 
RQ reported that the deed of agreement has been finalised, bank account established and insurance quotes received. He described the main elements if the Deed and proposed that the Board accept the document











   RQ/GJB    Carried 



CH to amend documents to reflect the use of the AINDT as the Board’s contact address.
RQ to obtain public liability insurance cover in addition to the existing cover.

NJ discussed the need for workers compensation for board members. SF suggested that all members are covered by their employer’s workers compensation insurance given they are nominated and permitted to participate in the Board, by their employer. JN suggested professional advice be sought to ensure additional workers compensation insurance is not required.






Action RQ
The conditions of workers compensation as applied to the board members is to be articulated in the board’s procedures/ members agreement by CH and brought to the attention of members, both current and future. 








NJ/MO 

8.2. Clarification of NA-019 to emphasise the recognition is not an approval. Caution for Level 3s who service organisations which do not have a written practice. CH explained the additional wording and along with other changes reflecting that the Board receives funding from CASA was accepted.










GB/SF

CH also reported requests for recognition of Level 3 training were processed for P&W ANZ Services and Thai Airways. CH also proposed that a listing of recognitions and expiry dates be shown on the web site.










CH/GS Carried

8.3. Use of AINDT address - Agreement / conditions. 

CH reported on the agreement by AINDT for the Board to use its address. CH suggested that the AINDT be given instructions on how to deal with Board correspondence and enquiries. CH to provide Les Dick with some directions after circulating and approval of the board.











Action CH 
8.4. Ageing Aircraft meetings & Conference – representation as inspection SME– Association with Australian Aerospace Industry Forum. CH reported on his attendance at an industry meeting and that he offered that the Board remains available to offer technical guidance and assistance if requested.
TC RQ NJ SF are to prepare a presentation (NDT 101 as may be applied to ageing aircraft problems) to be made at the upcoming ageing aircraft conference. RQ to contact Richard Gauntlett to discuss, and the Board agreed to fund the presenter (to be from BNE) for one day participation in Ageing aircraft conference in July. 







Action TC RQ NJ SF
NJ suggested that at any time when members become aware of meetings and activities like this or similar, that they circulate the details to other members.










Action ALL

8.5. Strategic plan discussion – Review of the strategic plan for updates and amendments. It was agreed that a strategic plan review committee of CH RQ JM review the document and report back with proposed amendments.

All executive holders are to provide a brief resume for inclusion as an appendix to the plan.




Action RQ TC CH

SF suggested a web master is needed. It was agreed that member access to the site be separate to public access. RA reaffirmed that CASA will hand over the ownership and running of the web site.  SF was nominated as the webmaster.







 RQ /JM Carried
RA to provide SF with access details to manage the web. 
Action RA
8.6. Membership- RQ noted that the Board membership is to be renewed March 2012. Nominations are to be advertised on the web site and other suitable media. CH noted that with the introduction of the specific requirements of the CASA Deed of Agreement it would be helpful if those responsibilities were clearly shown in the position descriptions in Board procedures so that those nominating for office would be aware of the duties. 











Action CH

From other discussions related to members travel costs, RQ is to enquire with a corporate travel organisation to research a system for centralised travel bookings.








Action RQ
8.9. NANDTB forum update- CH reported on the request for syllabus comments, EN4179 / NAS 410 amendments. After a short discussion it was agreed that members have until 30th April to offer suggestions to CH for a consolidated response.






Action All
Suspension- for an address by Peter Boyd,

Peter Boyd and CH signed the Deed of Agreement and Peter addressed the board recounting his time of involvement with the NDTAA in New Zealand. He stated that the document was a milestone and important, especially with regard to the new regulations and training and qualification aspects in those. He stressed the importance of the Board’s international recognition and reputation and urged it to maintain these relationships and credentials. CASA is pleased to have access to the Board for its expertise through a formal agreement. He noted that it has taken some time but it will be well worth it.

RQ thanked Peter for his address and the support CASA is providing.
8.10. Use of NATA labs for ammeter calibrations – See 8.11 RA reported the use of the term NATA is not consistent with CASA CAOs. The wording will be broader to ensure calibration but not necessarily by a NATA accredited laboratory. Wording will probably similar to “measurements to be traceable to national standards”. RA to provide draft material for circulation to members.










Action RA 
8.11. CASA PT and MT docs

-See 8.10 
8.12. Web site management update 
– See 8.5 
8.13. CASR Part 145 comparison to CAAP 30-4 Appendix 8 – CH referred to the agenda paper offering comparisons and questions. RA agreed to provide some responses after consultation with colleagues.











Action RA 







 

8.14. Storage of NANDTB data on an external hard drive

RQ
RQ proposed the purchase of a hard drive – SF noted that data storage would be available on the web site and would investigate. NJ suggested that AINDT may be a resource for this and SF noted that AINDT was having some problems with its IT service provider which need to be resolved before this could be progressed. It was proposed that a data storage device (external hard drive) be obtained.




 JM/GJB Carried 
8.15. Possible adoption of the “Tumbling E” as an acceptable visual acuity test standard. CH noted the technical merit of the proposal from the BINDT. Details of this test prepared by the BINDT previously circulated by CH. Some members argued against deviating from the Snellen test. After some discussion it was agreed to resend the material for review and consider the subject at the next meeting. 










Action CH
9. Election of Officials – Scheduled for March 2012. RQ noted that nominations should be in by September and before the next meeting. 
10. Other Business – NJ raised the issue that an EASA auditor required the board to audit or review NDT technician examinations. SF explained the relationship between AINDT examinations and its JAS ANZ accreditation requirements. CH to provide info to NJ on British NANDTB system which accept PCN as acceptable method general examination. RQ to send NJ a confirmation letter stating that such a review has been carried out.









Action RQ/CH 
11. Agreed Actions – 
11.1 CH to amend documents to reflect the use of the AINDT as the Board’s contact address.

11.2 RQ to obtain public liability insurance cover in addition to the existing cover, and to obtain professional advice if the Board does need workers compensation insurance.

11.3 CH is to amend the procedures/members agreement to reflect the status of workers compensation insurance once finalised.
11.4 CH to provide the webmaster a listing of recognitions and expiry dates.

11.5 CH to provide Les Dick with some directions on the processing of NANDTB inquiries received by the AINDT secretariat. 
11.6 TC RQ NJ SF are to prepare a presentation (NDT 101 as may be applied to ageing aircraft problems) to be made at the upcoming ageing aircraft conference. 
11.7 RQ to contact Richard Gauntlett to discuss NANDTB participation in the Ageing Aircraft Conference.

11.8 ALL members to circulate the details of events relevant to the Board to other members.
RQ CH JM to review the strategic plan and business plan for updates and amendments. 
11.9 TC RQ CH are to provide a brief resume for inclusion as an appendix to the strategic or business plan.
 

11.10 RA to provide SF with access details to manage the web site.
11.11 CH to add more detail to the position descriptions in Board procedures.
11.12 RQ is to enquire with a corporate travel organisation to research a system for centralised travel bookings.







11.13 ALL members have until 30th April to provide NAS/EN suggestions to CH for a consolidated response.







11.14 RA to provide draft CAO material for circulation to members
11.15 RA to provide some responses after consultation with colleagues.

11.16 CH to provide info to NJ on British NANDTB exam accreditation system 
11.17 RQ to send NJ a confirmation letter stating that examination reviews have carried out
11.18 CH to resend the tumbling E information to members for their review.
12. Schedule of the next meeting – GM offered ATTAR as a venue for the Sept/Oct meeting.
13. Close – 1405
CH

Secretary

