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NA-014 Assessment of Employer Written Practice

1. Introduction.

This Guide outlines the minimum material to be reviewed by the NANDTB when ensuring that an organisation’s Written Practice complies with EN 4179 / NAS 410. The Written Practice is the procedure that describes the control and administration of NDT personnel qualification and approval within the organisation. The assessment is considered a confidential document.

A sub contractor or supplier may work to the same written practice as the prime contractor or may prepare a written practice of their own.

When using this guide, the relevant section or clause of the written practice should be noted against each assessment element plus any comments.

Note: This assessment is based on information provided by the employer. The NANDTB does not warrant its accuracy or completeness. 

2. The written practice shall contain the following:

(a) Name and address of Employer:

(b) Scope, outlining the NDT methods to be used and what is to be inspected that are covered by the written practice and reference to applicable documents. (Clauses 1.4, 1.5)

(c) Levels of Qualifications, shall show the levels of qualification and approval used by the employer, including any subdivisions of a level: (Clause 5)

(d) Personnel duties and responsibilities shall be described unambiguously for different levels of qualification (Clauses 5.1.1, 5.1.2, 5.1.3, 5.1.4, 5.1.5)

(e) Training program shall describe or reference the training required for each level. External providers shall be identified if used.  Where training time is not prescribed by EN 4179 / NAS 410, it shall be determined and approved by the Responsible Level 3 or the NANDTB. (Clause 6.1)

(f) Experience requirements shall describe the minimum amount of experience for each method and level, and where necessary, the techniques within the method according. Records of experience must be verified. (Clause 6.3)

(g) Examination practices shall include: 


(i) Designation of individual(s) or organisation(s) that conduct the examinations: (Clause6.2).


(ii) Vision requirements, including specific visual acuity tests to be used (Clause7.1.1).


(iii) If examinations are conducted in house the employer must show that all aspects of these examinations comply. (Section 7)

(h) Records and Administration (Section 8) shall include:

(i) Details of each certified individual. 


(ii) Identification of the individual(s) or organisation(s) responsible for developing, administering, and maintaining the employer’s approval program 


(iii) Responsible Level 3 identified


(iv) Outside agency identified (if used)

(i) Re-validation requirements shall include the employer’s requirements and intervals for the revalidation, if less than that stated in the standard, as well as its requirements for suspension, revocation and re instatement of approval. (Clause 8.5)

(j) Requirements for sub-contractors (Clause 4.4) 

(k) Summary Comments and Recommendations

At the conclusion of the assessment, the assessor shall identify himself/herself and the date(s) of the assessment

To ensure each assessment carried out meets the minimum requirements, a check list at Annex A is provided.
The Annex B record is provided for the assessor to use at assessments. If necessary, additional questions may be included to ensure any variations in operation and scope from organisation to organisation are accommodated. 
ANNEX  A

CHECKS TO BE CARRIED PRIOR TO ASSESSMENT,

· SCOPE OF ASSESSMENT CLEARY DOCUMENTED

COMPANY REQUESTING PROVIDED ALL INFORMATION



ASSESSMENT TEAM SELECTED
· CONFLICT OF INTEREST DOCUMENTED AND RESOLVED

ASSESSMENT DATE CONFIRMED

ACCESS APPROVAL TO COMPANY FACILITIES IF REQUIRED

COMFIRM RELEVANT PERSONNEL AVAILABLE ON ASSESSMENT DATE


CONDUCT ASSESSMENT
CHECKS TO BE CONDUCTED POST ASSESSMENT,



DEBRIEF COMPANY ON ASSESSMENT FINDINGS


SUBMIT REPORT TO NANDTB

FOLLOW UP ASSESSMENT FINDINGS IF REQUIRED
· FILE REPORT AND ANYOTHER RELEVANT DOCUMENTATION

NOTIFY COMPANY OF COMPLIENCE
ANNEX   B

 SEQ CHAPTER \h \r 1ASSESSMENT REPORT
	PRE ASSESSMENT REQUIREMENTS
	Scope of Assessment applied for:


	COMPOSITION OF ASSESSMENT TEAM
	

	PURPOSE OF ASSESSMENT
	Initial Assessment on Company Written Practice 

	ORGANISATION
WHAT METHODS ARE USED (SCOPE) 
	Is the Company legal identity clearly documented?
What NDT methods is the organisation seeking approval for?


	PD’S OF PERSONNEL
	How are duties for each level identified?


	RECORDS OF EXPERIENCE
	What records are kept?


	TRAINING
	Does the organisation provide training?

What levels and methods does the organisation train for?

What training syllabi (module descriptors) are used by the organisation for each NDT method and Level?

What are the training hours for each Method and Level?
How does the organisation provide Industry Sector training?
What syllabi are used for industry sector training?

What are the training hours for industry sector training?


	EXAMINATIONS
	What examination syllabi (module descriptors) are used by the organisation?
Where does the organisation source its examination questions?
If the organisation prepares its own examinations, full details are required, including:

Number of questions in each paper
Duration of examinations
Marking plans
Method of determining final mark
Copies of examination papers
Are copies supplied to AINDT?
What security is in place over examination questions/examination papers?

What examination specimens are in use and what certification do they carry?



	VISION REQUIREMENT
	Are they compliant with the standard?



	RECORDS
	What records are kept?
.

How long are these records maintained?



Report Finding and Corrective Action:

1. Finding: 
Corrective action: 

Preventative action: 
2. Finding: 
Corrective action:  
Preventative action: 
Recommendation:
Assessors:




Signature: 


Date






Signature:


Date
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