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NA-017 Audit and Monitoring

1 Introduction

The Board has an obligation to CASA in accordance with the Deed Agreement to monitor and report on the progress and implementation of the Schedule Functions shown in that agreement. This procedure describes an internal audit process to gather the information needed to satisfy that requirement. 
2 Auditor

The Chairman will appoint a competent Board member to the task. The audit is administrative and not technical. Accordingly, it need not be undertaken by a NDT Level 3. The audit is to coincide with the annual report to CASA as supporting information for that report.

3 Audit Report

The Auditor will provide a written audit report of findings and observations to the Chairman as soon as practicable after its completion, not later than 14 days. It will be tabled at the next Board meeting. The audit report shall be comprehensive and record a response against each element of the audit guide below, and identify specifically;

a) Findings of non-compliance, and their causation factors,

b) Observations of potential non-compliance,
c) Observations of opportunities for improvement.

4 Corrective and Preventative Action

The Chairman will review the audit findings and identify and instigate corrective action within 30 days of the tabling of the audit report. The Chairman shall prepare an audit response for CASA detailing corrective and preventative actions, and any action taken on observations. The Chairman’s audit response shall be presented to the Board at the next scheduled meeting, and retained along with the audit report as part of the agenda documents.
5. Responsibilities

· Chairman appoints the auditor, reviews the findings, initiates and records corrective and preventative actions and reports to CASA.

· Auditor conducts the audit in accordance with these guidelines (Part 6 Audit Guide) and reports to the Chairman within 14 days of completion.

· Secretary receives copies of the audit, corrective and preventative action confirmation and audit response for tabling at the next NANDTB meeting, and retention on file as part of the meeting agenda documents.

6 Audit Guide

The auditor will assess and provide a written report on each of the following elements;

(i) NANDTB Procedures Manual

Assess the status of the NANDTB Procedures for currency and adequacy for satisfying the Deed agreement and for the operation of the Board. 

(ii) Regular Board meetings

(A) Has the Board held two meetings during the deed period to review ongoing

NDT standards, practices and policies? Was adequate notice of meetings provided to CASA (14days)?

(B) Were the meetings minuted and did CASA receive a copy?

(C) Were the meetings conducted in accordance with the NANDTB procedures manual?

(iii) European Forum of NANDTB’s

(A) Has the NANDTB maintained membership of the European Forum for NANDTBs?

(B) Did the Board attend at least one European Forum of NANDTBs?

(iv) Provision of technical advice

(A) Does the NANDTB procedures manual have an effective documented process to

receive and respond to questions about NDT and NDT licensing?

(B) Was there any technical advice provided to CASA through the CASA NDT Coordinator, and is there a record?

(v) Training advice and facilitation

(A) Was there any SME input to CASA into the development and review of NDT awareness training for CASA staff, and is there any record?

(B) Was there any NDT awareness training provided to CASA staff, and is there a record? 

(C) Is there any evidence that the NANDT has not provided the services detailed in

EN4179/NAS410 (AS3669) when reasonably requested by a member of industry or CASA? These services include:

o Recognition of NDT Level 3 qualifications

o Recognition of NDT Technician training

o Recognition of NDT Technician qualifications

o Recognition of NDT examinations and assessments

o Recognition of In-house training and assessment

(vi) Memorandum of Understanding (MoU) with AINDT

Has the NANDTB maintained a formal memorandum of understanding with the Australian Institute for Non-Destructive.

(vii) Governance Structure

(A) Has the NANDTB remained an incorporated body and meet the requirements of incorporation under the Associations Incorporations Act 1981 (Vic.) including

the recording and acceptance of Board meeting minutes, management of financial arrangements, detailed recording of financial expenditure and appropriate election and membership processes?

(B) Has the NANDTB provided the information to CASA for its website to function effectively as a tool to manage enquires? Does the website contain appropriate links

to appropriate information sites (e.g. relevant Aviation regulations, other NANDTBs, relevant standards)?

(C) Has the NANDTB kept detailed financial records of all expenditure and acquitted expenditure only against the functions of the Board for matters documented in the

deed agreement?

(D) Has the NANDTB continued to manage its financial affairs in accordance with documented financial procedures acceptable to CASA?

(E) Has the NANDTB refused CASA access to and review the financial statements held by the NANDTB within 7 day of a formal request made by CASA?

(viii)  Insurance Policies

(a) Has the NANDTB maintained a public liability insurance cover, with a limit of at least $5 million in respect of each and every occurrence?

(b) Has the NANDTB maintained a Professional indemnity insurance cover, with a limit of at least $5 million in respect of each and every occurrence?

(c) Has the NANDTB maintained a workers’ compensation insurance cover as required by law?
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