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Welcome to the NANDTB. 
This induction will; 

1.  Background the NANDTB and its objectives 

2.  Show its relationship to CASA 

3.  Outline your role and responsibilities 

4.  Highlight the Board’s Policies and Procedures. 

5.  Answer your questions 



1.  Background the NANDTB and its 
objectives. 



1981 - The Australian 
Aerospace NDT 

Committee was formed 
as a sub-committee of  
the Australian Institute  

for NDT (AINDT)                  

Composed of  like 
minded people from 

across the civilian and 
military aerospace 

sectors. It had few rules 
and no charter 



First formed to produce a 
civilian version of  MIL-STD 410 

…….. AS 3669 “Qualification 
and Registration of  NDT 
Personnel – Aerospace” 

It largely operated 
independently of  the AINDT 



Australian Standard AS 3669 
– 1989 preceded NAS 410 
(1996) and EN 4179 (2000) 

 

AS3669 Accepted by FAA 
and UK CAA – depending on 

circumstances. 



CASA uses AS 3669 as the 
industry standard for NDT 

qualification, and CASA 
continues to issue NDT 

Authorisations to individuals as 
permitted by the old 1988 CARs 



CASA also adopted 
a policy of  not 

having technically 
qualified NDT staff. 
Its aim was to have 

the industry 
provide it with any 
required technical 

input. 



The 1989 version (original) of  AS 
3669 had a defined role for the 

Aerospace Committee to review 
and approve Level 3 registrations.  

Level 2 and Level 1 were defined 
by training and examination, but 

Level 3 was more ambiguous. 



The concept of  a 
National Aerospace NDT 

Board (NANDTB) was 
introduced by the 

European Standard EN 
4179 in 2000 



National Aerospace NDT Board 
 

“An independent national aerospace 
organisation representing a nation’s 

aerospace industry that is chartered by the 
participating prime contractors and 

recognised by the nation’s regulatory 
agency to provide or support NDT 

qualification and examination services in 
accordance with this Standard. Such 
services may include participation in   

    approval. “ 



2. Show its relationship to CASA 



October 2005: CASA called a 
meeting of  aerospace NDT 
organisations, including the 

military. CASA needed a NANDTB 
because it was soon to introduce 
new Regulations based closely on 

the EASA model and its AMCs 



A NANDTB was essential if  the 
adoption of  AS 3669 was to be 

effective. 

Particularly in regard to the 
lack of  technical NDT 

expertise within CASA. 



CASA required that the Board 
must demonstrate that it is; 

Ø  Representative 

Ø  Accessible  

Ø  Open  

Ø  Transparent  

Ø  Independent 



It is a feature of  the 
relatively small size of  
the Australian Aviation 

industry that some Board 
members may be active 
in more than one sector. 



March 2006 – Australian 
Standard AS 3669 adopted 

the wording of  NAS 410 
(2003) and EN 4179 (2005)  



June 2007 - Australian 
NANDTB was accepted as a 
full member to the European 
Forum of  National Aerospace 

NDT Boards 



To enable CASA to engage 
fully with the Board, the Board 
must have “legal entity” status 

and became incorporated 
under Victorian State law.  



2011: A 
CASA Grant 

supports  
the 

operations 
of  the 

NANDTB  



A Strategic Alliance 
agreement exists between 
the Australian Institute for 

NDT and the NANDTB 



3. Outline your role and responsibilities 
 

NA-003 Members Agreement 
 



Board Members/Observers Agreement 
  
Legal Obligation 
The NANDTB Rules of Governance detail the duties and 
responsibilities of Board members/observers. Members 
have an additional legal responsibility under Sections 
29A and 29B of the Associations Incorporations Act of 
Victoria.  
Board membership is conditional on the acceptance by 
the member to honour Section 29A and 29B of the Act, 
the Rules of Governance and other relevant policy 
documents.  
Members and observers are to note in particular, the 
confidentiality of the Board’s deliberations.  



By signing the agreement below the Member/Observer 
guarantees that he/she has read Section 29A of the 
Incorporations Act (Appendix 1 to this procedure), and the 
Board’s governance procedures, commits to honour these 
instructions and to adhere to the stated objectives of the Board. 
  
 
I …………………………………………. accept my appointment 
to the National Aerospace Non-destructive Test Board of 
Australia. I have read and understood my role and 
responsibilities as a Board member/observer representing the 
industry sector …………………………… and agree to be bound 
by the Board’s policies and Rules of Governance.  
 



Appendix A- Section 29A and 29B of the 
Associations Incorporation Act of Victoria 1981 

Incorporating amendments of 8/4/2009 

29A   Duties of committee members 
 (1)  A member or former member of the committee 

of an incorporated association must not knowingly or 
recklessly make improper use of information acquired by 
virtue of his or her position in the incorporated association so 
as to gain, directly or indirectly, any pecuniary benefit or 
material advantage for himself or herself or any other person, 
or so as to cause a detriment to the incorporated association. 
                                 60 penalty units. 

 (2) …… 
 (3) ..…. 
 (4) …… 



 29B  Disclosure of interest 
 (1)  A member of the committee of an incorporated 

association who has any direct or indirect pecuniary interest in 
a contract, or proposed contract, with the incorporated 
association— 

 (a)  must, as soon as he or she becomes aware of 
his or her interest, disclose the nature and extent of his or her 
interest to the committee; and 

 (b)  must disclose the nature and extent of his or her 
interest in the contract in the statement submitted under 
section 30(3) by the incorporated association to its members 
at the next annual general meeting of the incorporated 
association. 
 

 (2) …… 
 (3) …… 

 



4. Outline Board Policies and Procedures 
 



Strategic Plan 
  The Vision  

To establish a National Aerospace NDT Board in the terms of AS 3669 
with the full capabilities and integrity to perform its role for the Australian 
aerospace industry.  

The Mission  
Provide the Australian aerospace industry and the Airworthiness 
Regulator with expert guidance in the training and qualification of NDT 
personnel.  
 
The Values  
The Objectives  
The Strategies  
The Goals  
The Programs  
  
 



 1.3 Objectives 
The Board is the sole body in Australia which meets the description of 
a NANDTB in standard AS 3669. Given the small size of the industry it 
is very unlikely that there is sufficient expertise to form an alternate 
Board. 
The objectives if the Board are to: 
u Satisfy the  requirement for a sustainable National Aerospace NDT 

Board.  
u Provide timely, accurate and impartial guidance on the 

implementation of AS 3669.  
u Promote and participate in the advancement of NDT as a profession. 
u Provide a system for the recognition of organizations providing NDT 

training and qualification examinations. 
u Provide a system for the recognition of NDT Level 3 personnel. 
u Provide a forum for discussion of matters of common interest to all 

NANDTB stakeholders. 

 

Business Plan 
  



NANDTB Management System 

In 2016 the Board agreed to adopt a 
not-for-profit management system. 

The NANDTB Management System (NMS) 
describes the systematic management of  its 
business activities to consistently achieve an 
acceptable quality standard, and effectively 
manage and minimise associated risks. It 
establishes standards which support the 
NANDTB to maintain transparent, fair and 
compliant outcomes for its customers and 
stakeholders.  
 



Specific Board Policies are stated at 
the beginning of  each Board Procedure 
 
The Board Procedure is the process 
which is followed to ensure the Policy is 
adhered to. 

Board Policies and Procedures may 
change over time as circumstances and 
objectives may change. 
 



Procedures include: 
 
NANDTB Management System 
1 Identity 
 3 Membership 
  4 Rules of  Governance 
   5 Conduct of  Meetings 
    6 Dispute Resolution 
     8 Election of  Members 
      9 Communications 
       12 Outside Agency Recognition 
        13 Control of  Examinations 
         15 Finance 
          17 Internal Audit 
           19 Level 3 Recognition 
            20 Technician Training Recognition 
             21 Technician Qualification Recognition 
              22 In-house Training Recognition 
               23 Risk Assessment 
                24 Assessment of  Documents 
 
 
 



NA-004 Rules of  Governance 
 

Members of  the Board each owe their fiduciary 
duty solely to the Board when exercising their 
duties as a member. Each member of  the Board 
more generally also has a duty to: 
 
•  Act honestly, and in good faith 
•  Exercise care, skill and diligence 
•  Exercise the powers, duties and 

responsibilities of  their membership for the 
purpose for which they were conferred 

•  Avoid conflicts of  interests. 



NA-006 Dispute Resolution Procedure  
  
The Board guarantees to have the dispute discussed and 
a resolution concluded and passed to the complainant 
within 40 days of  having received the complaint in writing.  
  
Dispute resolution is administered by the Chairman, 
except where the complaint is made directly against that 
position. In such a case the Board will nominate an 
alternate person by consensus.  
 
Should the complainant be a person who is serving on the 
Board, that person shall be given every opportunity to 
present information supporting the complaint, but will 
then be excluded from Board’s discussions.  
 



NA-009 Information and Communications 
 
External communications will be on the 
authority of  the Chairman regardless of  
who is tasked with their preparation.  
 
The professionalism of  the Board is judged 
in part by its communication style, 
therefore all communication be it to 
individuals, organisations or the Regulator, 
shall be friendly but business like.  



More broadly, membership requires that 
you; 
 
1.  Always act in good faith 
2. Have an understanding and use Board 

procedures 
3.  Remember that representation is for an 

aerospace sector and not an employer 
4.  Remain engaged and contribute to the 

business of  the Board and its activities 



Your Questions 


