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Minutes
NANDTB Meeting at Sydney Airport Terminal 3 

Thursday 3rd November 2011

1. Opening: Chairman Ron Quirk welcomed members and observers and opened the meeting at 0930 hrs.
2. Present:  Jason Maitland (JM), Ron Quirk (RQ), Garry Bowden (GJB), Colin Hockings (CH), Gary Martin (GM), Neil Joiner (NJ), Gavin Smith (GS), Peter Virtue (PV), Garrett Booth (GB), Malcolm Oakey (MO), Tony Collier (TC).


Observers: Richard Allen (RA), Geoff Lowden (GL)                                                                                


Apologies:  Shayne Flynn (SF)
3. Adoption of the agenda –




TC/JM
4. Disclosures of interest – 




Nil
5. Acceptance of previous minutes and Action Items -

April 11.1 CH to amend documents to reflect the use of the AINDT as the Board’s contact address.







OK

April 11.2 RQ to obtain public liability insurance cover in addition to the existing cover, and to obtain professional advice if the Board does need workers compensation insurance.







OK
April 11.3 CH is to amend the procedures/members agreement to reflect the status of workers compensation insurance once finalised.



OK
April 11.4 CH provide the webmaster Level 3 recognitions and expiry. 
OK
April 11.5 CH to provide Les Dick with some directions on the processing of NANDTB inquiries received by the AINDT secretariat. 


OK
April 11.6 TC RQ NJ SF are to prepare a presentation (“NDT 101” as may be applied to ageing aircraft problems) to be made at the upcoming ageing aircraft conference. 







April 11.7 RQ to contact Richard Gauntlett to discuss NANDTB participation in the Ageing Aircraft Conference. 
April 11.8 ALL members to circulate the details of events relevant to the Board to other members.  






NTR
April RQ CH JM to review the strategic plan and business plan for updates and amendments. 







OK CH 29/4
April 11.9 TC RQ CH are to provide a brief resume for inclusion as an appendix to the strategic or business plan.
 

April 11.10 RA to provide SF with access details to manage the web site. OK
April 11.11 CH add detail to the position descriptions.


OK 11/4
April 11.12 RQ is to enquire with a corporate travel organisation to research a system for centralised travel bookings.


See RQ Report


April 11.13 ALL members have until 30th April to provide NAS/EN suggestions to CH for a consolidated response.




OK 30/4
April 11.14 RA to provide draft CAO material for circulation to members 








See RA report.
April 11.15 RA to provide some responses after consultation with colleagues 






– see main agenda 10.5.

April 11.16 CH provide NJ UK NANDTB exam accreditation system OK 27/4

April 11.17 RQ to send NJ a confirmation letter stating that examination reviews have carried out  






OK
April 11.18 CH to resend Tumbling E to members for their review.
OK 11/4







Acceptance of min GB/NJ

6. Business Arising not included in the main agenda-  


Nil
7. Correspondence – CH tabled a summary of correspondence for members review.








GS/GJB
Responses to be made to Boeing’s offer of Board membership and the request for recognition of qualifications from Mr. Min Woo Kim.










Action CH
8. Chairman’s Report –

RQ tabled the Chariman’s report noting the activities of the Board since the previous meeting along with a report from the NANDTB Forum in June 2011, and a Level 3 recognition update




PV/GB
9. Financial Report – 



CH tabled a summary of financial transactions for the period and a financial report (copy to CASA). CH also tabled a budget proposal for the coming year which included possible expenditures on activities, should the Board determine to undertake any of these. This discussion overlaps item 10.10 opportunities and initiatives, and the budget will be revised once the activities are finalised.









RQ/JM
10. 
General Business
CH to revisit queston for NJ re AINDT Affiliation

10.1 
Review of the Strategic Plan- A review of the Board’s Strategic Plan was discussed. NJ wanted more time to consider the document and it was agreed that member’s comments should be sent to CH (copy to all members) by COB 18/11/2011, and the document would be finalised. 











   Action All Members
10.2. 
Web site – Comments/Improvements/Management – CH tabled a web report including a statistical summary of activity. It was interesting to note the widespread geographical access since its revamp was completed in August. CASA web site should have a link to the Board’s site. CH to write to RA suggesting same









Action CH 

Datasearch web management training is to be undertaken by SF, GB and CH. CH to organise and advise SF and BG.



Action SF/G/CH 
10.3.
Report on Ageing Aircraft Regional Seminars – CH tabled a report on his attendance at one of the regional seminars. He noted CASA declined the Board’s offer to support these meetings by attending and providing information on NDT related to the aging aircraft programs. He expressed concern that there is no substantive NDT presence at these seminars.


TC noted his involvement in GA and gave some examples of his experience- RA commented on CASAs progress in the program and its future directions, noting that it is moving into its next phase which would likely result in NDT becoming more integrated into the program. 












TC/GS
10.4. 
Revision of ATA 105 (for noting)
10.5. 
Impact on NDT of new CASR Part 145 Regulation – General 
discussion and responses from CASA
TC noted that CAR30 and Part 145 will both govern his work, and that AAs will still be needed. TC noted the problems in 145 when establishing qualifications at the job site when customers (LAMEs) are used to seeing a person’s AA as evidence of qualification. RA noted that there was an awareness requirement for CAR 30 organisations to understand how the effect on NDT of the introduction of Part 145. 

RA to prepare some guidance material to explain the transitional situation regarding NDT certification responsibilities in the mix of old and new regulations. 









Action RA 
CH Noted the errors in CAAP 30-4 (1) Appendix 8 and is to send RA a summary for correction.




  

Action CH
Clarification required from CASA of Level 2 as the minimum qualification for NDT shown the CASA Licensing manual 



Action CH

10.6.   CASA Report – including status of CAO 108.8 and 108.10, 


and revised CAAP 30-4 (1) 





RA to follow up on the status of these documents.
Action RA

CH noted the CASA deed required a procedure for dealing with CASA’s enquiries. CH to prepare a procedure


Action CH
10.7. 
Revision of Board Procedures – Comments and input


The summary of recent changes to procedures circulated to members was discussed and finalised.



Recognition of Level 3 – CH introduced a discussion about the Level 3 recognition process clarifying that “grandfathering” may only be used once. It was agreed that if Board recognition of Level 3 was by grandfathering, any change of employer would require renewal of recognition, and this would require the completion of Level 3 exams if not already done. RQ to prepare draft amendment for circulation to members.










Action RQ


Board elections – CH introduced a discussion paper on possible improvements to the Board’s electoral procedure, based on the experience of the previous elections. It was agreed to retain the present procedure.









GM/GJB



MOU with AINDT – CH introduced a discussion paper on the progress and objectives of the MOU. The MOU is due for renewal in January 2012. The action items from this wide ranging discussion are;
(a) Review the MOU and provide comment to RQ (copy all members) before COB 18/11/2011





Action All Members

(b) Consider comments and draft amendments


Action RQ
(c) NANDTB representatives on the AINDT CB and FC are to report to the Board on the recent meetings



   
Action PV/SF
(d) Revisit board minutes to locate previous discussions on AINDT affiliation in regard to insurance coverage




Action CH
NJ noted his EASA requirement to show that NDT examinations are audited.  Discussion centred around the MOU with AINDT, and NA- 021 recognition of qualifications. 
NJ proposed that the Board conduct an audit of AINDT general examinations applicable to aerospace annually. This is to be a desktop audit IAW NA 013 Control of Examinations. 




NJ/GB    carried
CH to review NA 013 for suitability and circulate any proposed amendments.







Action CH

PV and JM noted that AINDT has dropped level general 3 examinations – CH is to request clarification from the AINDT CB

Action
CH
The Board agreed to retain references to AS3669 where appropriate.









RQ/GS

10.8. 
RAAF Report
- GL presented a report of NDT activities and developments in the RAAF. He noted that the RAAF had a satisfactory audit of training from Training Command to continue as an RTO. Its publications were being reviewed, and recent NDT conference with RAAF NDT staff would result in a review and improvement in some processes. He also discussed what would be the implications if AS3669 was to be withdrawn.

NJ is to contact Standards Australia to clarify what is the necessary process to have AS3669 reviewed and reissued.


Action NJ  

10.9.   Members’ review of Tumbling E vision test. The Board agreed that the current vision testing as described in the standards is satisfactory
10.10. Opportunities / Initiatives for the Board – CH tabled the following items for discussion; Industry seminar at the Novotel in Sydney in November 2012, Collaborating with Aero Clubs in ageing aircraft information sessions, Hands-on NDT workshop for GA LAMEs, NDT for CASA AWIs, Offer to host the European Forum of NDT Boards in Sydney. 

The Board agreed to undertake the industry seminar, and CASA was asked to provide a “wish list” of support activities it would like the Board to consider







Action All Members & RA
11. Election of Members and Executive – March 2012 – The Board agreed to prepare a web based election system as done previously. Requests for nominations will be placed in the AINDT Journal, on the Board’s web site and requested to be put into CASA’s Flight Safety magazine.









Action CH
12. Other Business –
12.1 AINDT Web site Aerospace Certification connection to NANDTB suggests that the Board provides aerospace certification. CH is to contact AINDT and suggest a correction. 



Action CH
12.2 CASA AWI requested guidance from the Board about the approval of thermal imaging for aircraft inspections. The Board agreed that there was adequate coverage in the standards for qualification of thermal imaging inspectors, and that the authorisation of personnel by CASA would be done in accordance with the regulations. CH to respond to the AWI and RA will contact him directly to clarify CASA’s position 

Action RA & CH
13. Agreed Actions – see above
14. Schedule of the next meeting – March 12 Melbourne. TBC
15. Close – The Chairman closed the meeting at 1440.
Secretary NANDTB





















